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Software for Marketing Resource Management and Creative
Project Management

Most marketing teams are under pressure to do more work,
do it more quickly, achieve better results, but not use any
additional resources. How can marketers accomplish this
without late nights, burned-out staff, or a slip in project quality?

The answer is Unica Marketing Operations OnDemand, which
has a rich set of capabilities available on-demand that help
marketing teams work more productively and effectively.

¢ Planning and budgeting: view allocations, committed
spend, and actual spend so that forecasting, reconcil-
ing, and reallocating funds can be done without the usual
headaches. Improve budget accountability.

¢ Workflow, traffic, and scheduling: job request forms
centralize and track internal requests, project plans can
be generated in one click based on templates, schedul-
ing is made easy with a user-friendly tool, automated
notifications keep projects on track. Improve budget
accountability

¢ Online proofing, mark-up, reviews, and approvals:
scribble on a web page, drop a sticky note on a print
piece, reduce the seemingly endless chains of comments
and counter-comments via e-mail, and improve overall
accountability with a time stamp and audit trail

e Expense tracking: store purchase requests, vendor files,
and expense data in one place for instant access from
any computer connected to the Internet

e Time tracking: allow people to track time at various
levels of detail through a simple interface

¢ Digital asset management: a single, secure location to
store and distribute all project-related files

e Event calendars: share one consolidated calendar view
of everything marketing-related

e Reporting: view reports on projects, budgets, schedules,
expenses, and more. See the number of projects or
budget amounts by quarter, line of business, or type
of project

With Unica MarketingOperations OnDemand, marketing

teams can get more work done while improving the visibility
and accountability of all their creative projects and marketing
programs.

PLANNING AND BUDGETING

Creating a marketing plan or budget with tools like email

and spreadsheets can be cumbersome, especially when it
comes to managing modifications, tracking re-allocations,
changing objectives, cutting costs, understanding spend and
commit, or viewing actual expenses. Marketing Operations
OnDemand is a top-down and bottom-up planning module
that makes it easy for an organization to set, maintain, and
modify budgets and plans across all campaigns and projects
while seeing information across quarters, and by line of busi-
ness or work-group. More importantly, it enables a real-time
view of how your organization is doing against those plans,
budget allocations, commitments, and expenses.
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TRAFFIC, WORKFLOW AND SCHEDULING

Whether it’s a simple list of to-do’s, a list of key project mile-
stones, or a complex list of interrelated tasks, Marketing Op-
erations OnDemand can help teams create project plans and
team status reports. Using a best practice template, anyone
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can create a project schedule in seconds and
assign tasks to a team. Automated alerts keep
team members focused on getting assigned
work done on time. Users can work with a
personalized view of assigned tasks across all
projects or within a single project schedule.

ONLINE PROOFING, REVIEW,

AND APPROVAL

100% web based Post, Proof, & Approve™
feedback capabilities enable quick and easy
proof and review any type of creative material —
print, interactive, video, anything — all online in
a secure environment.

No software installation is required for any user
to add feedback to brochures, print ads, TV
commercials, direct mail, web pages, media
schedules, HTML mail, websites, etc. Not only
can anyone drag and drop sticky notes to
provide legible and manageable feedback, but
internal or external resources can scribble on
images, see and reply to others’ notes, creating
the dynamic environment of when everyone is
in the same room at the same time.

PEOPLE, EXPENSE, AND TIME TRACKING

With the click of a button, managers can
generate reports to see which projects are
assigned to specific people, which projects are
on the horizon, and what was just completed.
Time and expenses can be captured easily

by employees, contractors, vendors, or
agencies. Reports can be generated to see
time or expense information by project, job
number, campaign, person, category,
sub-category, and much more.

COMPREHENSIVE PROJECT REPORTING
AND MARKETING RESULTS TRACKING

Virtually every field in Marketing Operations
OnDemand can be reported on, sorted,
grouped, and exported for external manipula-
tion in spreadsheets. Marketers can set objec-
tives for plans, programs or campaigns, then,
track budget allocations or actual expenses
to get a view of all projects by line of business,
product, quarter, or team. Results can be
attached to each project so that they are all in
one, central location or they can be entered
into the project to roll-up to the campaigns,
programs, or plans above. With Unica Market-
ing Operations OnDemand, management gets
visibility into all costs and projects, plus an
easy way to track ROI.

MAXIMIZE THE VALUE OF YOUR
DIGITAL ASSETS

The Unica Marketing Operations OnDemand
digital asset management feature enables all
team members to store all key corporate digital
assets in one centrally accessible location.
Since the solution is web based, users can
access digital assets from anywhere they have
access to the internet. Like every other feature
in the system, the digital asset management
feature enables very granular security for each
marketing asset and allows anyone to notify
others of updates to all aspects of the project.

PUBLISH MARKETING EVENT CALENDARS
Whether it’s a press tour, trade show calendar,
direct mail campaign, or promotions calendar,
teams need to know what marketing events are
happening when, and where. The marketing
event calendar tool makes it easy to publish as
many different marketing event calendars as
needed. Publish separate calendars for each
type of marketing or publish one calendar to
include all types of marketing. Grant different
users access to different calendars.

WHAT WE DO

Unica provides innovative marketing solutions
that turn your passion for marketing into busi-
ness success.

ABOUT US

Unica Corporation (NASDAQ: UNCA) is the
definitive leader in innovative marketing
software solutions. Unica’s advanced set of
enterprise marketing management and
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on-demand marketing solutions empowers
organizations and individuals to turn their
passion for marketing into valuable customer
relationships and more profitable, timely, and
measurable business outcomes. Unica’s solu- 170 Tracer Lane
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interactive marketing approach incorporates
customer and web analytics, centralized
decisioning, cross-channel execution, and
integrated marketing operations. More than
800 companies worldwide depend on Unica
for their marketing management solutions.
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